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Why this blueprint — and why now
School leaders are being asked to do more with less, faster than ever. This
blueprint brings together what leading voices in AI and decades of education
research actually agree on — so you can lead with less stress, greater influence,
and confidence about what comes next. Every claim here is drawn from named
experts and validated studies, listed in full on the final page.

The opportunity, in one number
•  Teachers who use AI weekly reclaim about 5.9 hours every week — roughly six weeks per
school year — time that can go back to students and people (Gallup & Walton Family
Foundation, 2025).

PILLAR 1   Future-Ready & Less Stress, With AI

AI's biggest near-term gift to a leader is bandwidth. Used well, it absorbs the administrative
load so your people can do the human work only they can do. The research is clear that the
time savings are real — and that the leaders who win treat AI as a partner, not a gadget.

Ethan Mollick
Wharton professor · author of Co-Intelligence (2024)

Mollick frames AI as a “co-intelligence” and offers four working principles: invite AI to the
table, stay the human in the loop, treat it like a person but tell it what role to play, and
assume today's AI is the worst you'll ever use. His core caution for leaders: keep humans
firmly in the loop and use AI as a tool, not a crutch.

Allie K. Miller
AI advisor (ex-Amazon, IBM) · Time 100 in AI

Miller's message to leaders is to treat AI as a tool, not a silver bullet — and to start now. As
models grow more capable, she argues, the edge no longer belongs to the best
prompt-writer but to the people who act with the most agency and curiosity about what AI
makes newly possible.

Leader moves
•  Start with one real workflow this month (lesson prep, communications, data summaries)
and build from there.
•  Grow AI fluency across your team — model it yourself, and make it safe to learn.
•  Set simple, human-in-the-loop guardrails: AI drafts, humans decide.
•  Reinvest the reclaimed hours into students, feedback, and your own presence.
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PILLAR 2   Lead With the Brain: Neuroscience for Behavior

Behavior is brain-based. When a student is dysregulated, the brain's alarm center (the
amygdala) is driving — and reasoning, consequences, and lectures don't land until the
thinking brain is back online. The fastest way back is calm connection and naming what's
happening.

Name it to tame it — the neuroscience
•  In an fMRI study, putting feelings into words (“affect labeling”) measurably reduced
amygdala activity and increased activity in the prefrontal cortex — the brain's regulation
center (Lieberman et al., 2007).
•  Translation for school: helping a child name an emotion calms the alarm and reopens
the door to learning and better choices.

Social-emotional learning works — at scale
•  A meta-analysis of 213 programs and 270,034 students found SEL produced an
11-percentile-point gain in achievement, plus better behavior and fewer conduct problems
(Durlak et al., 2011).

Leader moves
•  Coach the adult first: a calm, regulated adult is the intervention. Co-regulate before you
correct.
•  Teach and name emotions explicitly — it's a brain-based skill, not a soft extra.
•  Embed an evidence-based SEL approach with fidelity (implementation quality drives the
results).
•  Treat behavior as a skill to teach, not only a rule to enforce.
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PILLAR 3   Close the Reading Gap, the Evidence-Based Way

On reading, the science is settled enough to act decisively. After reviewing thousands of
studies, the National Reading Panel identified five components that — taught explicitly and
systematically — consistently improve reading outcomes for all students, and especially for
those who struggle (National Reading Panel, 2000; NICHD).

The five pillars of effective reading instruction
•  Phonemic awareness · Phonics · Fluency · Vocabulary · Comprehension.
•  Systematic, explicit phonics produces significant benefits from kindergarten through 6th
grade and for struggling readers — this is the core of Structured Literacy.

Leader moves
•  Adopt curricula aligned to Structured Literacy and the science of reading — and audit
that all five components are actually taught.
•  Install universal screening and regular progress monitoring to catch gaps early.
•  Protect a daily, uninterrupted literacy block.
•  Coach teachers on explicit, systematic instruction — the how, not just the program.
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PILLAR 4   The Soft Skills That Lead — Now & Next Decade

As AI absorbs routine and technical work, distinctly human skills become the differentiator
for leaders. The World Economic Forum projects that about 39% of core job skills will change
by 2030, and the fastest-rising skills pair technological literacy with deeply human
capabilities (World Economic Forum, 2025).

Rising skills for 2030 (WEF Future of Jobs 2025)
•  Analytical & creative thinking · Resilience, flexibility & agility · Curiosity & lifelong learning ·
Leadership & social influence · Empathy & active listening · Motivation & self-awareness —
alongside AI & technological literacy.

Manuel Sainsily
TED speaker · educator · co-creator of the first GenAI MasterClass

Sainsily's throughline is human-centered, responsible AI: keep people, ethics, and judgment
at the center of every rollout. For leaders, that means adopting AI in a way that protects
students and amplifies teachers — not one that quietly replaces human thinking.

A caution worth heeding: in the same national survey, many teachers worried that heavy AI
use could weaken students' independent and critical thinking. The leader's job is to protect
thinking, not outsource it (Gallup & Walton Family Foundation, 2025).

Leader moves
•  Grow your own emotional intelligence and adaptability first — you can't lead a skill you
don't model.
•  Teach ethical, human-centered AI use to staff and students.
•  Design AI use that keeps critical thinking in the student's hands.
•  Make curiosity and lifelong learning visible — your modeling sets the ceiling.
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From Insight to Action

You don't have to be technical to lead well in the AI age — you have to be
intentional. Use AI to win back your time. Lead behavior through the brain. Teach
reading by the evidence. And invest in the human skills that no tool can replace.

That's the path to less stress, greater influence, and future-ready leadership.
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